How to Boost Engagement in Virtual Training

When you are not in the same room as the delegates, how do you boost participant engagement and
drive positive outcomes?

1. Master the Technology

In every training session, it is vital to know your subject, but for virtual training, you also need to
master the technology. Practice using all features in advance and then build their use into your
course structure. I'd also invite delegates to test their access to the training platform, speakers and
cameras in advance of the session.

2. Use a Producer

| use a producer for all training courses with more than 20 delegates. Their skills and support aid a
seamless process and enable me to focus on interaction and delivery. You might also consider an
administrator who can take on responsibility for admitting delegates, monitoring questions/
responses and taking note of any follow-up requests.

3. Minimise Distractions

To maximise engagement, both trainers and delegates should be focused on the course content. That
means ensuring all parties can use a quiet room. Invite everyone to put their phone on silent, turn
off email or social notifications and assign someone else to answer calls. Both trainers and delegates
all materials needed for the course at hand, along with a drink, to avoid the need to move away from
the screen.

4. Vary the Content

Another way to avoid distraction is to keep the content varied and interesting. Integrate different
media into the training and make use of the tools on your platform. Think about what keeps you
engaged in online content. Real examples/stories can bring the learning to life, whilst a quiz or
break-out room discussion helps to retain focus. Although short and snappy delivery is a favoured
delivery style, you can follow up the session with information and links for those who want greater
detail.

5. Pre-session Activities

If you want to hit the ground running, it’s a good idea to send out a pre-training activity. This can set
the tone and get people thinking in advance. Aim to make this insightful or fun, so that delegates are
intrigued and keen to discover more. Your session might kickstart with insight or opinion relating to
this activity. This instantly tailors the course to the audience, making it relevant to them.

When everyone is well-prepared and engaged, it is easier to share knowledge in ways which inform
greater competence and confidence.
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